MEETING NOTES
Metrics & Methodology Task Force
Monday, December 15t — 1 pm - 2:30 pm

A. Present:
a. Marty Matlock
b. Suzy Friedman
c. Jonathan Kaplan
d. Molly Anderson
e. Colleen Kohlsaat
f. Ron Moore
g. Linda Brown
h. Hank Giclas
i. Laurel Marcus
j.  Kenneth Lowery, USDA FAS (observer)
k. Phil Wakelyn, Wakelyn Associates (observer)
. Josiah McClellan, United Soybean Board/Smith Bucklin (observer)
m. Jason Carver, USDA FAS (observer)
n. Ernest Carter, USDA FAS (observer)
0. Barbara Wojcik-Betancourt, USDA FAS (observer)
p.- Renee Schwartz, USDA FAS (observer)
g. Christine Sloop, USDA FAS (observer)

B. Review of the Metrics & Methodology task force purpose, mission, list of

information to be developed and timeline (as outlined in the Task Force Objectives
and Schedule document, distributed on November 5t)

C. Selection of Task Force leadership team

a.

Molly Anderson — Offered to Chair Metrics task force instead of Needs
Assessment

i. Withdraw Molly from Needs Assessment pool
Linda Brown — Willing to co-chair
Steve Apfelbaum (Not present on the call but expressed interest prior to
meeting)

D. Next meeting:

a.

E. Issues

a.

Monday, December 23, 2 pm central

Wiki -
i. Public but moderated
ii. Site for cataloguing reference and metrics documents



b. Should Metrics group start sending their documents to the Reference
Documents group?
i. Post to Google Group and then transfer to Wiki?
ii. Send to Reference chairperson and cc to Amanda, and chair of metrics
group
1. Reference group will categorize them under set of uniform
standards as described in reference docs meeting
iii. Gap analysis
1. Quality of data and existing metrics
2. Comprehensive list of what metrics are already out there
3. Metrics gap analysis will give a sense of the state of the art and
could potentially inform steps to take to develop next tools.
What tools need to be developed to move toward better
measurement of sustainability practices? This will lay the
foundation for what work needs to be done in each of the
three areas of sustainability and where they overlap.
iv. Work items
1. Gathering documents
2. Assessment of quality of existing metrics
a. Define criteria
3. Gap analysis
v. Difference between qualitative and quantitative metrics; performance
and process metrics — will need to sort this out
vi. Right now, gather what has been done before we decide to rule out
particular metrics
vii. Jonathan Kapan gave update on Stewardship Index for Specialty
Crops
1. Collaborative to develop performance-based metrics along
supply chain in specialty crop sector
2. Have identified preliminary list of metrics they will use to
measure
3. Process started with belief that they do not need to do an
exhaustive literature review. There are all kinds of metrics out
there, criteria need to be established
4. Have proposed a process where stakeholders are invited to
help develop metrics, focus on specific issues they want to
measure and bring experts to the table that are relevant to
those issues
viii. Molly — Metrics overlaps with Needs Assessment
1. What needs to be measured?
2. What issues are we looking at?



ix.

xi.

Xii.

3. It may take the Needs Assessment committee the full time
allotted to identify needs, which doesn’t leave metrics group
much time to find metrics that align with those needs

Hank — Stewardship has cross-section of huge range of participants
from purchaser to grower, broad engagement

ANSI process is a good way to engage broad range of stakeholders in
accumulating metrics; this usually happens on a sector-specific or
issue-specific level

At what point does this group survey what the federal government is
already doing in this area? It's important that there are not
contradictions in what is being developed at the federal level (EPA)
and what is being developed privately

1. This has to start right away. Marty invited USDA observers to
share this information with Metrics Task Force

2. How do we access this information?

a. FAS observers offered to inform their agency and
affiliate groups of this ANSI effort

Discussion of engaging additional resources
1. Need liaison between ANSI process and Keystone Initiative

a. Marty offered to do that, will need others. How do
these groups not step over each other? They are all
addressing different issues, different scales; ANSI
initiative is trying to wrap its arms around everything.



