MEETING NOTES
Reference Documents Task Force

Friday, December 12th - 11 am - 12:30 pm

A. Present

a.
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Stan Pohmer

Betsy Peterson

Linda Brown

Grace Gershuny

Laurel Marcus

Bill Wolf

Jesse Singerman, Prairie Ventures (observer)

Kenneth Lowery, USDA FAS (observer)

Tom Redick, Global Environmental Ethics Council (observer)

B. Reference Docs review

a.
b.

Marty’s role: to initiate task forces and hand off direction to leadership team)
Review of mission as stated in Task Force Schedule and Directive document

C. Leadership teams

a.
b.

h.

i.
D. Issues
a.

Self-identified

Leadership will not direct conversation or agenda (this will be dictated by the
entire body)

Betsy Peterson, self-nominated.

Bill Wolf interested in gap analysis and documents comparison, not
necessarily a Chair role. This was initially proposed as a separate task force
then it was agreed to combine with reference documents. Bill expressed
interest in leading this and serving as a co-chair in this capacity

Marty mentioned that we can set up a subcommittee for this group

No other nominees for Chair; Betsy suggested that the group holds off on
electing her as chair until all of the calls are finished just in case anyone else
decides to step up. Ballot remains open until Monday.

Marty — Committee work can be tedious but it's important to be fully open
and transparent

Role of Committee Officers — to provide linkages across task forces but not to
direct. That will be responsibility of leadership

Goal: to have a dynamic process

Grace: ‘Identify spectrum of issues’ (stated in Task Force Objectives and
Schedule) falls more under Mission & Principles purview and the entire
committee



b. Marty recommends not taking action on this issue today but bringing it
under the agenda of the next meeting
c. This is an open process; open to everyone
i. Voting by Committee members; participation and contributions open
to all; observers are more than observers if they want to be
ii. Only committee members vote in order to move the process forward
iii. We want full engagement across all sectors of agriculture
iv. Goal- try to identify imbalances in representation across the four
interest categories; will work to recruit in areas where there are gaps
v. Leonardo to inform everyone that they can participate in task forces;
will keep on contact list for their task forces of interest and inform
them of meetings for their participation
d. Marty reiterated Openness, Transparency, and Engagement
e. Reference docs group is responsible for informing entire committee of
documents that are already out there
f.  Bill - need to identify guidance documents and documents that address what
has already been done
g. Betsy — create database/library on Wiki that includes references; ongoing task
as project moves along, outreach for information
h. Grace (and Bill) — great approach; it might make sense to divide into
subgroups that address specific types of documents (i.e. standards, guidance
and metrics documents, documents that relate to definitions and principles,
discussion papers, etc.)
i. Linda - a gap analysis could become unwieldy unless you are using
documents that are currently being put into practice
j.  Stan — many of those documents have to be put into context of what a specific
standard is trying to accomplish
k. Bill - first identify scope intended for each standard; Excel format generally
works for making comparison
1. Grace - Where will accumulated documents go? We could post links for
online documents
m. Marty — Evaluate this with Leonardo; make sure that Wiki has adequate
space
n. Marty — FTP site for committee documents in process (Leonardo to host)
o. Bill — reference documents/library needs to be available to the public
p. Bill - What format should committee members be submitting their documents
in?
g- Marty — PDF; readily transferable, very stable documents
r. Marty — be mindful of copyright issues, may need to get permissions;
Leonardo Academy be mindful of this
s. Grace —not everyone has capability to make PDFs
i. Leonardo Academy will create PDFs if they send us the word
document



t. Linda —has many documents that have been collected in the course of the
process to draft SCS-001

u. Betsy — also has many documents that she’s been collecting on standards, and

program references

Stan and Laurel also do

w. Linda suggested that everyone create a list of document names that can be
used

<

x. Leonardo Academy to eliminate duplicates
Betsy — establish a format for how the documents will be listed
i. Title, source, date, category, annotations
ii. Laurel - Annotations for documents to help everyone figure out what
might be most useful
z. Documents will be a starting point for other Task Forces to work with
i. Bill proposed having a list of documents by January
ii. Preparing documents is extremely time-consuming
iii. Stan: Post documents as they are received
iv. Bill offered to have one of his staff help with the categorizing of
documents
v. Stan — Permanent agenda item? Periodic conference calls are a good
time to visit documents that have been recently posted and identify
where gaps are
vi. Betsy — Continue to remind committee members and observers that
they should contribute documents continuously in the format we
have established; broadcast as broadly as possible
aa. Linda — gap analysis takes a long time; need to start outlining gap analysis
parameters in January, launch into gap analysis in February and March;
April and May to review that gap analysis has been
E. Nextcall: Thursday, December 18, 11 PST, 1 Central, 2 EST



